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Sturdy Road Water Loop
VCU has assessed alternative water loop opportunities and
the perceived benefits and risks. The industrial park that
was built in the 1980’s houses many of the City’s major industrial customers. The project will satisfy a portion of the
Utilities Master Plan, promote growth along the Sturdy Road
corridor, foster future growth along Division Road and provide redundancy to many customers and avoid water interruption. Remaining funds from the 2015 water bond issue
will assist in funding this project. Wessler Engineering has
been contracted for the future design of this project.

VCU Developing Emergency Response Plan
VCU provides safe and reliable water, wastewater and
stormwater services to approximately 35,000 people over
a 14 square-mile area. VCU is working hand-in-hand with
Donohue & Associates to upgrade a formalized emergency
response plan (ERP) as outlined within the recent strategic
plan. ERP elements will be developed following guidance
from the Indiana Department of Environmental Management and in accordance
with EPA 40 CRF 302 –
Designation, Reportable
Quantities and Notification, EPA 40 CFR 355 –
Emergency
Planning
and Notification, OSHA
29 CFR 1910.38 – Emergency Action Plans, and
EPA Public Health Security and Bioterrorism Preparedness
and Response Act of 2002.
The ERP will be developed to support response and recovery from emergencies, identifying vulnerability and internal and external communication protocols during these
emergencies. Emergencies to be addressed include the
following: fires and explosions, natural disasters, acts of
aggression against the owners, facilities and assets, chemical releases, power failures, water supply emergencies,
plant and distribution/collection system failures.
The ERP will be completed by the end of 2018.
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Current Status of Major Stormwater and
Aging Infrastructure Projects
The City has made great strides in assessing the condition of our infrastructure. The City's revised 2017
Stormwater Master Plan identified declining critical infrastructure that needs immediate attention based
upon the long term impact to the community. The need
for these projects takes into account the destructive
impact and the financial risk of not correcting these issues with respect to personal injury and/or property
damage. In addition to these projects, VCU has also developed an aging infrastructure plan that confronts aging water and sewer mains. The chart below provides
you a summary of the 2018 utility projects, residential
developments and their associated costs. Approximately $3 million dollars has been invested this year
alone in upgrading our pipes in the ground. Residential
projects are funded by the developer.

Well Field Evaluation
VCU takes great pride in proper
treatment and the quality of
drinking water that is provided to
VCU customers. VCU constructed
8 new water production wells in
2015 to replace the aging well field at the airport and to
accommodate growth for the next 10-15 years. Proper
planning requires the identification of future well sites to
secure and sustain future water demand. VCU has recently
identified multiple areas that have been prioritized based
upon the opportunity to replace existing capacity, add future capacity and the cost to extend water transmission
mains to the treatment plants.

VCU staff is finalizing the recommendation which will be
presented to the Board of Directors.

Lucity Work Management Update
The conversion of the Utilities and Public Works maintenance and asset management system from Cartegraph
to Lucity continues to move forward. Sue Gustafson
(VCU Database Coordinator) has provided the leadership
necessary to allow for a seamless transition. The system
allows for the proper management of work orders, preventative maintenance and asset management for the
VCU and Public Works.
The conversion to a new provider will save the organization over $30,000 in operating costs annually.
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