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Agenda

• Stormwater Board & Rates History

• Status  of the Super 17 Storm Water Projects

• Critical Needs

• Revised Stormwater Master Plan

• Estimated Costs

• Financial Plan/Schedule & Rates
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“It should be noted that while this plan sets the framework for stormwater

capital projects over the next ten years, it should be reevaluated and 
updated on a regular basis to incorporate needs as they arise.”



“Super 17” Projects –
City Responds with Solutions

The City has been “boldly 
proactive” and accomplished many 

stormwater projects and 
significantly improved drainage 

conditions during the past seven 
years.



“Super 17” Projects – Progress Report



Quantifiable Results
Flooding & Basement Backups:
 Reduction in Flooding and   

Backup Events
 Reduction in Property Loss
 Quality of Life

Combined Sewer Overflows:
 Reduction in CSO Events
 Reduction in CSO Volume
 CSO Disinfection
 Environmental Improvement
 Reduced Operating costs





Fallen Trees and Outfall Washout



Project:  Village Station 
Railroad Culvert Replacement

Design By:  DLZ

Description:  Replace aged 
24” diameter brick storm 
sewer culvert below railroad 
tracks and upsize to 70” 
diameter per DLZ study.

Estimated Cost:  $2-2.5 M

Construction Year:  2017

PROJECT 
LOCATION

Critical Need



Critical Need
Project:  Beauty Creek Bank 
Stabilization Project: Phases A/B/C

Design By:  Lawson Fisher

Description:  Repair and stabilize 
the stream banks along the most 
severely eroded and highest 
priority locations.

Estimated Cost:  $3M

Approx. Unit Price:  $360 per foot

Construction Years:  2017-2019
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There are several stormwater
improvement needs in 
Valparaiso.  Which ones 
should be accomplished first 
to bring maximum benefit to 
our valued residents?



Accepted by Storm Water 
Management Board 5/14/96
Amended 6/19/97
Reaffirmed 12/15/99
Amended 7/7/03
Reaffirmed by Valparaiso
City Utilities Board 10/25/16



2016 
Stormwater
Master Plan
Approved by 

Valparaiso 
City Utilities 

Board on 
10/25/16

Original  Remaining Super 17 
Projects Highlighted



2016 Stormwater
Master Plan

Original  Remaining Super 
17 Projects Highlighted



2016 
Stormwater
Master Plan





Valparaiso Stormwater

Proposed Financial Plan
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Projected Revenue and Expenses

Projected Operating Revenues $2,532,500

Projected Operating Expenses:

Salaries and Benefits $262,000

Billing Expenses 58,000

Miscellaneous Expenses 18,500

Professional Services 120,000

Pro Forma Operating and Maintenance 458,500

Inflation Adjustment 28,000

Projected Operating and Maintenance 486,500

Net Operating Revenues available for Debt Payments 2,046,000 

and Capital Requirements

Proposed Debt Payments

Existing Bonds 846,100

Proposed 2017 Bonds ( $10 million, 20 years wrapped) 320,200 

Funds available for Pay-go Projects (CIP) $879,700 
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Capital Funding Plan

Projects for the Bond and 5 year Capital Improvement Plan:

Total Capital Needs $15,150,000

Proposed Bond Issue $10,000,000

Five Years of Net Cash Flows  - Slide 2 4,398,500

(5 x $879,700)

Cash on Hand 751,500

Total Funding $15,150,000
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Replenishment Plan for Cash Balances

Cash Balance applied towards Capital $751,500

Funds from Proposed Increase in Current Rates 

*Proposed Rates*

Current 2017 2018 2019

$11.00 $11.50 $12.00 $12.50

Additional Revenue   2017 2018 2019

2017 $115,000 115,000   115,000            (345,000)

2018 115,000 115,000       (230,000)

2019 115,000                 (115,000)

Balance to be replenished after 2019 $61,500

*The incremental rate increase would replenish the majority of the capital outlay 

within 3 years and provide an additional $345,000 in revenue starting in 2020.

26and Associates, Certified Public Accountants, LLP All rights reserved.



2019 Rates & Classifications



2019 Additional $1.50

1.4% - Total Bill



VALPARAISO CITY UTILITIES
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Projected Revenue and Expenses

Projected Operating Revenues $2,532,500

Projected Operating Expenses:

Salaries and Benefits $262,000

Billing Expenses 58,000

Miscellaneous Expenses 18,500

Professional Services 120,000

Pro Forma Operating and Maintenance 458,500

Inflation Adjustment 28,000

Projected Operating and Maintenance 486,500

Net Operating Revenues available for Debt Payments 2,046,000 

and Capital Requirements

Proposed Debt Payments

Existing Bonds 846,100

Proposed 2017 Bonds ( $10 million, 20 years wrapped) 320,200 

Funds available for Pay-go Projects (CIP) $879,700 
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5 YEAR CAPITAL PLAN NEEDS (BOND & CIP): $14,150,000
PLUS GENERAL REPAIRS 5 YEARS:               $  1,000,000

5 YEAR TOTAL PROJECT NEEDS:               $15,150,000

YR 6 PROJECTS (WILL, MORGAN,HAMPTON): $  3,450,000
TOTAL:            $18,600,000

(Includes $1.0M In General Storm Sewer Repairs)





Stormwater Utility Accomplishments
 Valparaiso Street

 Beauty Creek Estates
 Burlington Beach Storm Sewer
 Clover Lane Restoration
 Cooks Corners
 Crosby Run Culverts
 Del Vista Dr. Erosion
 Marion Manor
 Valparaiso Street Phase 1
 VLACD Sediment Trap
 Union Street Project 
 Beech Street

Valparaiso City Utilities



September, 2008
Flooding highlighted existing needs.



MS4 - Municipal Separate Storm Sewer Systems

• 1972 Clean Water Act – NPDES program

• 1987 Water Quality Act – NPDES Stormwater Program

• 1992 – NPDES Stormwater Program Phase I

• 2003 – NPDES Stormwater Program Phase IIFEDERAL
EPA – NPDES Stormwater

STATE
IDEM  – Rule 13, Rule 5 &Rule 6

LOCAL
MS4 Entity – SW ordinance/permit

Public/Business/Land 
Owner/Developer/Builder/City Depts

• Rule 5 – Stormwater Discharge from Construction Activity

• Rule 6 – Stormwater Discharge from Industrial Activity

• Rule 13 – Stormwater Discharge from MS4s

The Six Minimum Control Measures (MCMs) 

1. Public Education & Outreach 

2. Public Participation & Involvement 

3. Illicit Discharge Detection & Elimination (IDDE)

4. Construction Site Run-off Control 

5. Post-Construction Stormwater Management in New 
Development & Redevelopment 

6. Pollution Prevention/Good Housekeeping for 
Municipal Operations 
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Proposed Documents

Out with the old and in with the new
Proposed ordinance will replace current 
stormwater management standards 
outlined in city Unified Development 
Ordinance (UDO) 

Industry Standard
More thorough guidelines and already 
accepted stormwater engineering practices

Detail Oriented
Ordinance will reference a separate Technical Standards 
Manual for supporting information and detail

Not going to be a surprise
Proposed documents modeled after the 
following governing bodies: 
Lake County, Tippecanoe County, Crown 
Point, Merrillville, Cedar Lake, and Dyer

Primary Change 1 
Modify release rate requirement 
for detention ponds to 0.5 cfs/acre

Primary Change 2 
Implement post-construction water
quality requirements with BMPs



Valparaiso has a surface area of
15.6 square miles and 30% of
this area is hard surface.





Valparaiso Stormwater
Wrap versus Level Debt 

• Wrap – Pros

– Reduces rate increase from $4.90 per month to  

three annual increases of $.50 cents

• Wrap – Cons

– Adds additional interest expense

* Estimated Interest rate increases from 3.10% to 

3.30%

* Estimated total interest paid increases by $1.3 

million.
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